Phonics at Grasby All Saints C of E Primary School

Our Vision:  
We believe that all members of our school community can flourish as learners and as fulfilled
individuals. We will provide rich opportunities for learners to engage and expand their world views,
both collaboratively and independently. With joy in our hearts, we are inspired to make positive
change in the world.

Intent:
We believe that all members of our school community can flourish as readers and as fulfilled individuals. We will provide rich opportunities for learners to engage and expand their world views, both collaboratively and independently.
At Grasby All Saints Church of England Primary School, we want every child to be a reader. We believe it is the most important thing they will learn at school and we strive to ensure that every child leaves Key Stage One reading confidently and fluently. The teaching of phonics and early reading is a priority for us. We want children to be able to read fluently and at speed so they can focus on developing their skills in comprehension, vocabulary and spelling. We aim to ensure that children are given the best opportunity to achieve expected progress or more in reading by the end of KS1.
In September 2020 we introduced the Read Write Inc. programme to teach phonics. This is a rigorous, systematic programme that is taught in daily, discrete sessions, as well as being used throughout the school day in all areas of the curriculum when reading and writing. Each child is assessed every half term and placed in the group where they will make the most progress. We have clear expectations of progress that can be seen in the table below. These are for the lowest 20% of children. All other children should be well in advance of this. 
	
	End of autumn 1
	End of autumn 2
	End of spring 1
	End of spring 2
	End of summer 1 
	End of summer 2

	Reception
	Read single letter sounds 
	Blend sounds into words orally 

	Read all set 1 sounds 
Read short ditties 

	Read Red storybooks
	Read some set 2 sounds 
Read green storybooks
	Read some set 2 sounds Read green or purple storybooks 

	Year One
	Read purple story books 
	Read all set 2 sounds
Read pink storybooks 
	Read some set 3 sounds 
Read orange storybooks 
	Read yellow storybooks 
	Read all set 3 sounds and additional sounds
Read yellow storybooks
	Read blue storybooks 

	Year Two
	Read blue storybooks
	read blue storybooks with increasing fluency and comprehension 
	read grey storybooks 
	read grey storybooks with increasing fluency and comprehension 
	
	



Throughout the school year, we hold information workshops around our teaching of phonics and how parents can support their children at home. 
Ultimately, we want children to be able to work out unfamiliar words quickly, read unfamiliar words speedily and read texts fluently and with understanding. 


[bookmark: _GoBack]Implementation:
· Reading, including the teaching of systematic, synthetic phonics is taught from the beginning of Reception. Phonics is taught in daily, discrete sessions to children in EYFS, Year One and into Year Two and KS2 for those children that need it. In these daily sessions children revisit and review previously learned skills, are taught new skills and are then given opportunities to practise and apply these skills. 
· The skills learned in phonics lessons are referred to and used throughout the school day. Children are given lots of opportunities to practise and apply the skills they have learned in phonics lessons when reading and writing independently in all areas of the curriculum.
· Children are taught to decode speedily and effortlessly, understand what they read, read with fluency and expression and spell quickly and easily by segmenting the sounds in words.
· Children’s knowledge of letter sounds is assessed on entry to the Reception year and they are taught as a class group for the first 5 weeks. After this they are assessed again and then placed in a group with other children who are working on the same skills. This is ongoing each half term until children have completed the programme. 
· Children are assessed each half term by the phonics lead to ensure consistency and placed in a group where they will make the most progress. This is reviewed sooner if necessary. Children are grouped by their progress in reading, rather than writing as often children’s progress in writing is lower than in reading, especially for children whose motor skills are less developed. 
· All staff that teach phonics are given copies of children’s assessments and gaps.
· Interventions to address the gaps (identified from the assessments) are carried out daily.
· Children that are in danger of falling behind are identified quickly and given support in the form of daily intervention to ensure they can keep up, rather than catch up.
· Children take home reading books that closely match their developing phonic knowledge and the book they are reading in phonics lessons at school. This ensures that children have been given the skills they need to confidently decode and read all of the words in the book. They will only be asked to read the phoneme / grapheme correspondences that they have already been taught and have retained. They are expected to read and re-read these books. It also means that right from the start children experience success and confidently see themselves as readers. 
· We foster a love of reading throughout the school and encourage children to also take home a book that is not to be read by them, but to them. These books are chosen by the child with support from an adult and may be linked to the current topic, may be a familiar class book that has been read by the teacher or may be one that the child has a particular interest in. Parents are given information on how to read to their child when the child starts in Early Years.
· Staff read aloud to children every day. They read a wide range of poetry, fiction and non-fiction to develop children’s vocabulary, language comprehension and promote a love of reading. 
· Staff are given regular opportunities for CPD in teaching phonics. We have access to the Ruth Miskin portal so that CPD is ongoing and the reading lead can coach staff with support from the training videos. 
· Information gained from the Year One Phonics Screening Check results are used to inform planning and teaching at the end of Year 1, going into Year 2. We know that the PSC assesses children’s ability to decode words. We also place high importance on teaching comprehension skills. We know that if children can decode and comprehend well then it will greatly help them to become confident, fluent readers going into KS2 and beyond.

Impact:
The percentage of children at Grasby All Saints achieving the pass mark threshold in the Phonics Screening Check at the end of Year 1 will be in line with, or above, the National average.  
Children continue their learning in phonics into Year 2 enabling them to become confident, fluent readers who demonstrate a love of reading.
All staff who teach phonics are confidently delivering lessons using the Read, Write Inc scheme. 



